ADD TASK AND DURATION FOR MUSIC ROOM WINDOW INSTALLATION IN THE ES

Manasquan Elementary School Renovations and Alterations

For Submission

30-Aug-24 13:12

Activity ID

' Activity Name

5y 23084.1.1 Manasquan Elementary School Renovations
By 23-084.1.1.P Permits
& A3600
& A3610
& A3620
By 23-084.1.1.M Milestones

A1000
A1010
A1030
A1040
A1050
A1060
A1070
A1080
A1090
A1100
A1110
A1130
A1140
A1150
A1160
A1170
A1180
A1190

gl L

H&S Receives Signed and Sealed Drawings
H&S Submits Permit Applications
Permit Applications Reviewed / Permits Obtained

Award / Notice to Proceed

Start Site Improvements at Electrical Gear (Base Bid Work)
Start Gym Renovations

Start Locker Rooms (May 24, 2024)

Start Boys & Girls Toilet Room Renovations

Start HVAC Work

Start Alteration & Renovation at 100 Wing

Start At Room

Start Science Lab Alterations

Site Improvement at Electrical Substantially Complete
Gym Renovations Substantially Complete

Locker Rooms Substantially Complete

Boys & Girls Toilet Room Substantially Complete
HVAC Work Substantially Complete

100 Wing Substantially Complete

Art Room Substantially Complete

Science Lab Substantially Complete

Last Day of School for Students (June 20, 2024)

23-084.1.1.M.1 Submittals & Procurement
'~ 23-084.1.1.M.1.1 Prepare & Submit

Originall Start
Duration

519.9d| 05-Jan-24 A | 02-Jan-26

519.9d 05-Jan-24 A

24.0d 05-Jan-24 A
3.0d 05-Jan-24 A
5.0d 10-Jan-24 A
15.0d | 18-Jan-24 A
519.9d 05-Jan-24 A
0.0d 05-Jan-24 A
0.0d | 05-Dec-25
0.0d 24-Jun-24 A
0.0d  24-May-24 A
0.0d| 19-Jul-24 A
0.0d 21-Jun-24 A
0.0d 09-Jul-24 A
0.0d 21-Jun-24 A
0.0d 24-Jun-24 A
0.0d
0.0d
0.0d
0.0d
0.0d
0.0d
0.0d
0.0d
0.0d

498.9d| 05-Jan-24 A | 04-Dec-25
60.0d| 05-Jan-24 A | 12-Sep-24

[ Finish JTF[M[AM[JT]J

D|J]|]F[M|[A[M[J|]JIJ]A[S[O|NJD |

| A
LT

02-Jan-26
17-Jun-24 A 17 Jun 24 A
09-Jan24 A | H&S Recelves Slgned anql Sealed Drawnng<f
16-Jan-24 A (N H&S Submlts Per'rnlt Appllcatlons |
17dun24A | NS ot Appic
02-Jan-26
p Aw;\m / l;\lotioelto Prclceed
0 Starthym
”””””””””””” @ Start'Locker Roo
| * :Start B
® Start HVAC
'@ Start Alt
 Start At Ro
OStartSmen
02-Jan-26* o
30-Sep-24*
15-Nov-24*
26-Sep-24*
23Dec24* |
20-Nov-25*
31-Oct-24*
21-Oct-24*
20-Jun-24 A 4 Last Day of

mﬁ

' P&s Structural Steel F

STO[ N
I nnnnim"m

23-oé4.1 AP Pemmits |

atlons Rewewed / Perrn|ts Obtalned

RenoVatlons
rﬁ’s’(l\}léy’él ’2’0’2’45 ””””””””””””””””””””””””””””””””””””””
Boys & Girls T0|Iet Room Renovatlons
ok
ératiori & Rehovatipn at hOO Wlng

ce Lab Alteratlons

‘ Gym Renovatiohs Substantially Cpmplete
K Locker Rooms Substantlally Complete
0 Boys & Glrls T0|Iet Room Substantlally Complete

L 3 HVAC Work Substantlally Complete

0 Art Room Substantlally Complete
L 4 SC|ence Lab Sub$tant|ally Complete

School for Students (Juhe 20, 2024)
”””””””””””””””””””””””””””””””””””””””””””””””” 04+
12-Sep 24, 23—0841 1. M1 1 Preparle &Submlt |

& A1200 P&S Structural Steel Framing 40.0d 05-Jan24 A | 30-Apr24 A -ramlng
‘ & A1210 P&S Plastic Laminate Clad Cabinets 60.0d 05-Jan-24 A 12-Mar-24 A Pl&S Plastlc Lamlnate Clad Cabunets ‘
l & A1220 P&S Alum / Glass 60.0d 05-Jan-24 A | 30-Apr-24 A } P&S Alum / Glass } |
@ A1230 P&S HM Doors & Frames 40.0d 05-an24A | 25-Apr24A | PSS H’M’o&b’r’s’&’ﬁér}wés} R
l & A1240 P&S Operable Partitions 30.0d 05-Jan24 A | 04-Mar-24 A P&S Operable Partltlpns ‘ 3
l & A1250 P&S Lockers 60.0d 05-Jan24 A | 28-Jun-24 A . P&S Locké:rs
‘ & A1260 P&S Gym Equipment / Bleachers 40.0d 05-Jan24A  21-May-24 A P&S Gym Equment / lBIeachers
‘ &= A1270 P&S Air Handling Units & Condensers 15.0d 05-Jan24 A | 18-Feb-24 A P&S Alr Handllng Un|ts & Condensets !
@ A1280 P&S Variable AirVolume Boxes 40.0d 05-Jan24A | 18Feb24A |EEEEE B&’s’\’léhé’tiléﬂAir’ybldr’ﬁé Boxes | 1L
‘ & A1290 P&S Exhaust Fans 40.0d 05-Jan24 A | 26-Mar-24 A P&S Exhaust Fans
‘ @ A1300 P&S Pumps (HP-1 & HP-2) 40.0d 05-Jan-24 A 19-Apr24 A P&S PumpS (HP- 1 & HR ;-2)
l & A1310 P&S Split System (HP-1/ACCU-1) 40.0d| 05-Jan24 A | 18-Feb-24 A P&S Spllt System (HP 1/ACCU 1) |
‘ @ A1320 P&S Main Distribution Panel 40.0d  05-Jan-24 A | 12-Sep-24 - P&S Maln Dlstnbutlon Panel
@ A1330 P&S Panelboards 30.0d 05-Jan24A | 23-May-24A (I | P&S Tliér}éltibé}d;: ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ & A1340 P&S Fire Alarm System 30.0d| 05-Jan24 A | 11-Apr-24 A P&S Flre Alarm System |
s Actual Level of Effot [ _1 Remaining Work * @ Milestone Page 1 of 7 TASK filter: All Activities

=l Actual Work

=l Critical Remaining Work V=====y Symmary
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ADD TASK AND DURATION FOR MUSIC ROOM WINDOW INSTALLATION IN THE ES


Manasquan Elementary School Renovations and Alterations

For Submission

30-Aug-24 13: 12

Activity 1D [Activity Name Original| Start [ Finish M J STO[N[D[J[F[M[A STO[NJ[D
_ ouration HHIIHIIHIIHIIIIHIIHIHHII LT lIIHIHHIHIHIHI|l||l l||l|IHHIIHHIHIHIIHIHI
" 23-084.1.1.M.1.2 Owner Review & Approve P —— 26-Sep-24, 230841 1M1 2 Owner Review & Approve |
& A1350 R&A Structural Steel Framing 10.0d 01-May-24 A | 14-May-24 A ! - R&A Structural Steel Framlng ‘ ‘ : : : :
‘ = A1360 R&A Plastic Laminate Clad Cabinets 10.0d | 13-Mar-24 A | 25-Apr24 A — R&A Plastlc Lamrnate ¥Iad Ceblnets
@ A1370 R&A Alum / Glass 10.0d 01-May-24A  14-May-24 A m"""F""""’"i"né[A’Am}ﬁ’/’G’lééé’ L
@ A1380 R&A HM Doors & Frames 10.0d 26-Apr24A | 14-May-24 A r Bl R8AHMDoors& Frames: @ 1 0 0L L
@ A1390 R&A Operable Partitions 10.0d 05Mar24A | 13-Mar24 A I R&A Operable Parions | | .. L L
@ A1400 R&A Lockers 10.0d 01-Jul-24A | 25-Jul-24 A S . BN R8Alockers | . L Lb b
\ & A1410 R&A Gym Equipment / Bleachers 10.0d 22-May-24 A | 03-Jun-24 A - R&AGym Equment/Bleachers 3 3 3 3 3 3 3 3 3 3 3 3
@ A1420 R&A Air Handling Units & Condensers 10.0d 19Feb24A 29-Feb24A | iF"Fi&A’A[r’Héh’drriQ Units & Condensers 1L L L
\ & A1430 R&A Variable Air Volume Boxes 10.0d 19-Feb24 A | 29-Feb-24 A l R&A Va nable Aerqume Boxes L : : : Lo L : : : : : L
@ A1440 R&A Exhaust Fans 10.0d 27-Mar24A  04-Apr-24 A B R8AExhaustFans | | | 1L
@ A1450 R&A Pumps (HP-1 & HP-2) 10.0d 22-Apr24A | 01-May-24 A C 0 B RSAPumps(HP-1&HP2)! L L L
@ A1460 R&A Split System (HP-1/ACCU-1) 10.0d 19-Feb-24A  29-Feb-24 A B ReA Spllt System HP~1/ACCU £ ) T T S S A S S
‘ @ A1470 R&A Main Distribution Panel 10.0d 13-Sep-24 26-Sep-24 r r r Il R&AMain D|stnbut|on Panel:
@ A1480 R&A Panelboards 10.0d 24-May-24 A | 29-May-24 A I R&A Panelboarcfs : : : : Lo L : : L : L
@ A1490 R&A Fire Alam System 10.0d 12-Apr24A | 25-Apr-24A . R&A Flre Alarm Systerr% A
"~ 23-084.1.1.M.1.3 Fabricate & Deliver (Long Lead) ‘ ———————————— ()
@ A1500 F&D Structural Steel Framing for Art Room 30.0d | 15-May-24 A | 16-Sep-24 F&D Structural Steel Framing for At Room ‘
@ A1505 F&D Structural Steel Framing for Penthouse 30.0d 15-May-24A 30-Sep24 | | | DS """’"F’&b’e’trijéth’réi ’s’tgérﬁamrag’f’ar’ I’Dé’rith’cidéé"i ””” o
@ A1510 F&D Plastic Laminate Clad Cabinets 60.0d 26-Apr24A | 29-Jul-24 A _ F& Plastrc Laminate Clad Gabinets ..
@ A1520 F&DAlum / Glass 60.0d 06-Jun24A  30-Sep-24 B F&DAUM/Glass | . L 000
\ &= A1530 F&D HM Doors & Frames 60.0d 15-May-24 A 26-Aug-24 A _ ' F&D'HM Doors & Frames Lo 3 3 3 3 3 3 3 3 3
& A1540 F&D Operable Partitions 80.0d 14-Mar24A | 05-Sep-24 ‘ F&D Opérable Partions © © L0
@ A1550 F&D Phenolic Lockers 60.0d 22-Juk24A  01Nov24 [ 1 1 S ‘"’Féﬁ)’nhé’riélic’ [5&|%ér§ [ R
@ A1555 F&D Metal Lockers 60.0d 02-Juk24A  12-Aug-24A — F&D Metal Lockers | 3 A
@ A1560 F&D Gym Equipment / Bleachers 60.0d 04-Jun24A  09-Sep-24 = F&D Gym Equment/ Bleachers
@ A1570 F&D Air Handling Units 15 & 16 132.0d 01-Mar24 A | 22-Jul-24 A ﬂ F&D ir Handllng Unlts 15 &16 3 3 A
@ A1575 F&D Air Handling Unit 17 132.0d 01-Mar24A | 15-Nov-24 ‘ F&D Air Handllng Unlt 17
& A1580 F&D Variable Ar Volume Boxes 40.0d 01-Mar24A  25-Jun24A | | ﬁ’r&b’i/a’n’ét |é Ar \’/b’m}ﬁé’é&}e’é R
@ A1590 F&D Exhaust Fans 35.0d 05-Apr24A | 15-Jul-24 A | DEEEEESNNNNMN FSDExhaustFans 0 . L L0 LLn
@ A1600 F&D Pumps (HP-1 & HP-2) 40.0d 02-May-24A | 13-Jun-24 A .| EEEEE FSDPumps(HP-1&HP2) | L L L L
\ & A1610 F&D Split System (HP-1/ACCU-2) 40.0d 01-Mar-24 A | 04-Sep-24 A “ F&D Splm System (HP 1/ACCU 2) 3 3 3 3 3 3 3 3 3
& A1620 F&D Main Distribution Panel 310.0d 27-Sep24  04-Dec25 L e 8.
@ A1630 F&D Panelboards 60.0d 30-May-24A 26-Juk24A | 1 I 3D Péh’élbb’éra’s’"”T ””” A
@ A1640 F&D Fire Alam System 80.0d 26-Apr24A | 01-Oct-24 — F&D FlreAIarm System
‘ @ A3580 F&D Condensing Units 80.0d 01-Mar24 A | 25-Jun-24 A _ F&D Cond ‘nsmg Unlts ! !
" 23-084.1.1.M.1.4 Impacts P————— 6Aug—24A 23+ o$41 1M1.4 Impacts
‘ 23-084.1.1.M.1.4.3 RFI #12: Transformer Panel 10.0d 26-Feb-24 A  16-Aug24A | | — 6Aug 24 A2308411 M.1. 4 § RFI #1 2T7Tren§f9rrner Eqne[ 7777777777777777777777777777777777
@ A3680 Electrician and JCP&L Meeting about Gear Package 0.0d  26-Feb-24 A 0 ElectnC|an and JCP&L Meetlng ab : ut Gear Pabkage
& A3690 Electrician Send RFI and Architect Respond 10.0d | 18-Apr24A | 16-Aug-24 A ! ! ” Iectnqlan Send RFI and; Archltect Respond ! !
‘ 23-084.1.1.M.1.4.1 Owner Requested Window Color Revision 1.0d 05-Jun-24A  06-Jun-24 A | V 06rJun 24A 23-084 1.1. M\.1 4. 1 Owner Requested Wlndow Color ReV|S|on
@ A3700 Owner Request Change of Window Color 0.0d 05-Jun24 A 0 Owner Reque t Change of Wlndow Color w w w !
& A3710 Cancel Order and Order New Windows in Revised Color 1.0d 05-Jun-24 A 06-Jun-24 A I Cancel Order nd Order New Wlndows in Rewsed Color
s Actual Level of Effot  [—_1 Remaining Work L 4 @ Milestone Page 2 of 7 TASK filter: All Activities

=l Actual Work =l Critical Remaining Work V=====y Symmary
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THIS IS A HIGH SCHOOL
IN THE ES SCHEDULE _\

Manasquan Elementary School Renovations and Alterations

/=

//

NOT SURE WHAT THIS LINE ITEMS MEANS- SHOP DRAWINGS WERE R&r DUE TO PRODUCT DATA NOT SUBMITTED FOR APPROVAL FIRST.
SHOP DWGS WERE APPROVED AS NOTED ON 5/18/24

For Submission

30-Aug-24 13:12

Activity ID ivity Name / / Original| Start Finish Al M J S{O[N[D|[J|]F[M[A[M[J[J][]A]S]O[N]D|
Durati
. Hraton HHIIHIIHIIHIIIIHIIHIHHIIIHIIIIIHII IIIHIIHHHIHIHIIIIIIIIILIIH]HI[HII,HIHIII[IHI,
. 23-084.1.1.M.1.4.2 Phénolic Locker Delays l/ 17.0d 30-Apr24 A  25-Jul-24 A ! ﬁ 25-Jul 24A 23-084 1. 1 M.1 4 2 Phenolrc ocker Delays ! ! ! ! ! ! ! !
@ A3720 PSISC Lockers Rejected as Or Equal 6.0d 30-Apr-24 A | 08-May-24 A I PSISC Lockers Rejected as Or Equal
@ A3730 PSISC Lockers Resubmitted and Approve 3.0d 22-Jul-24 A 25-Jul-24 A 1 PSI C Lockers Resubmrtted and Approved
@ A3740 RFI #14: Existing Piping in Room 312 G Submitted and Sketch Receiv 13.0d 06-Jun-24 A | 25-Jun-24 A - RFI #14 xrstrng Prprng in Room 312 G Submitted and Sketch Reoerved
@ A3750 Revise Shop Drawings as per SKA-2 17.0d 26-Jun-24 A | 22-Jul-24 A : - Revise Shop Drawrngs as per; SKA-2 :
& A3760 Review and Approve Phenolic Locker Shop Drawings Revision #3 20d 23Juk24A  25.uk24A | T ’hé\}r w é’n’ci A;ibréx}é ﬁﬁéﬁdri& Loéréér ’s’r{&i ’or’évin’rigjé’rééilrébh’#é ””””””””””””””””””””””
23-0841 1.C Construction 419.9d 24-May-24 A  02-Jan-26

5 23-084.1.1.C.I Impacts

290.9d| 21-Jun-24 A | 05-Aug-25

- Abatem :

05-Aug-25, 234084.1.1.C.I"

@ A3640 Abatement in 100 Wing Cormidor and Vestibule 118A 13.0d 24-Jun-24 A | 08-Jul-24 A ntin 100 VVrng Comdor and Vestlbule 118A
‘ @ A3650 Abatement Phase | Classrooms 101, 103, 105, 107, & 109 8.0d 21-Jun-24 A | 08-Jul-24 A - Abatem nt Phase | CIassrooms 101 103 105 107 & 109
@ A3655 Abatement Phase I Classrooms 102, 104, 106, 108, & 110 70d 14-Mar25*  25Mar25 | 0 000 iT’ABéi‘ér’ﬁéﬁ{ ﬁr}é’s’e’rrofés}s}rbféri{sj ’162’ ’ibh"i ()é’ ’165
‘ @ A3660 Abatement Phase Il Classrooms 111, 112, 113, 114, & 115 9.0d | 23-Jul-25* 05-Aug-25 ! ! ! ! ! ! ! ! - Abatement Phase III Classn
"~ 23-084.1.1.C.L.3 Gym Floor Delays 12-Jul24 A | pm— 12.Aug-24 A, 23-084.1.1.C.1.3 Gym Floor [‘Delaysl o
l". 23-084.1.1.C.1.3.1 Gym Floor Substrate 0.0d 12-Jul-24 A 26-Jul-24 A | VY 26-JUl-24 A, 23-084.1.1.C.I.3.1 Gym FIoor Substrate !
& A3790 Gym Floor Substrate found to be Unsuitable and Change Directive Rex 0.0d 12-Jul24 A | 26-Jul-24 A ' Il GymFloor:Substrate found to be Unsurtable and Change Drreotrye Reoerved
& A3820 Verbal Authorization Received and Self Level Gym Floor Substrate 0.0d 15Jul24A  16-Juk24A | L0 | Verbal|Authorization Received and Self Level Gym Floor ’sijtﬁs’t’ré{é ””””””””””””””””””
I". 23-084.1.1.C.1.3.2 Gym Floor Pattern 4.0d 06-Aug-24A  12-Aug-24 A :W 12Aug 4A, 23-084 1.1. CI 3. 2 Gym FIoor Pattem
@ A3770 Owner Request Floor Pattem Change and Receive Revised ES-A4.41 4.0d | 06-Aug-24 A | 12-Aug-24 A [ | Caner Request FI00r Pattem Change and Recewre ReVrsed ES -Ad. 41
& A3830 Prepare and Submit Change Order 2.0d | 07-Aug-24 A | 09-Aug-24 A 1 Pepare and $ubmrt Change Order ‘
@ A3840 Review and Approve Change Order 1.0d 09-Aug-24 A | 12-Aug-24 A | | Révrew and Approve Chahge Order
5 23-084.1.1.C.1 Site Improvements at Electrical Gear 21.0d 05-Dec-25 02-Jan-26 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 H
@ A1650 Sawcut & Removals 3.0d  05-Dec-25 09-Dec-25 1| Se
‘ @ A1660 Trench Conduit 6.0d 10-Dec-25 17-Dec-25 B
‘ @ A1670 Prep & Pour Concrete Pad 5.0d | 19-Dec-25 25-Dec-25 ]
‘ @ A1680 Patch / Restore Surfaces 2.0d | 26-Dec-25 29-Dec-25 ]
@ A1690 Install New MDP, Meter & Pul/ Terminate 30d 31Dec25  024Jan26 | | | L O
‘ @ A2200 Install Conduit 5.0d 11-Dec-25 17-Dec-25 | I
‘ @ A3590 Backfill Conduit 5.0d 12-Dec-25 18-Dec-25 ! ! ! B
= 23-084.1.1.C.3 Gymnasium Renovations V_V 30- Sep 24 23+ 084 1. 1 CS Gymnasrum Renovatrons |
& A1700 Selective Demolition Incl Salvaging As Req'd 6.0d 24-Jun-24 A | 12-Jul-24 A - Selective Demolition Incl Salvagrng As Req d !
@ AI710 Prep & Paint 10.0d 17-Jul-24A | 25-Jul-24 A m"""r"""’""T"""""T"i’rr’v}éb:&’b’a’irﬁi ””””””””” C
‘ @ A1720 Install New Sports Flooring 10.0d  31-Jul-24 A | 06-Sep-24 1 Install New Sports FIoonng
‘ @ A1725 Install Striping and Finish Coat 5.0d | 13-Sep-24 20-Sep-24 | 1] Install Stnplhg and Frnlsh Coat
‘ @ A1730 Reinstall Wall Pads & Scoreboard 6.0d | 23-Sep-24 30-Sep-24 l Remstall WaII Pads & Sooreboard
‘ @ A1740 Install New Bleachers 5.0d  09-Sep-24 13-Sep-24 ] InstaII New Bleachers
@ A1750 Install New Backstops 10.0d 30-Jul24A  30-Juk24A | L | Install Né’w’ééékéiébé ”””””””””””””””””””””””””””””””””””””””””””””””
‘ & A1760 Install Underslab Power 3.0d 26-Jul-24 A | 01-Aug-24 A B Instal Underslab Power
‘ & A1770 Rough In Electrical 15.0d  15-Jul-24 A 16-Jul-24 A | Rough In Electncal !
‘ @ A1780 Install Power Devices & Terminate Backstop 10.0d | 30-Aug-24 12-Sep-24 : Install Power Devroes & Termrnate Backstop r
[ _23-084.1.1.C.4 Locker Rooms ERPINPICPONIEC I @ 0202020 Ve——— 15-Nov-24, ,2:3, 0841.1.G4 LockerRooms |+
& A1790 Demolition 6.0d 24-May-24 A | 12-Jun-24 A - Demolrtron !
‘ & A1800 Elect Rough In Junction Boxes 2.0d 24-Jun-24 A | 28-Jun-24 A I EIect Rou ‘h In Junctron Boxes
‘ & A1810 Prep & Paint 3.0d | 05-Aug-24 A | 07-Aug-24 A : 1P p & Ealnt
s Actual Level of Effot [ _1 Remaining Work * @ Milestone Page 3 of 7 TASK filter: All Activities
=l Actual Work =l Critical Remaining Work V=====y Symmary © Oracle Corporation
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Manasquan Elementary School Renovations and Alterations

For Submission

30-Aug-24 13: 12

Activity ID Activity Name Original| Start Finish Al M J S | [e) | N| D F | M A | M | [e) | N | D
ouraten HHIIHIIHIIHIIIIHIIHIHHII LT IIIHIHHIHIHIHIIIIII IIIIIIHHIIHHIHIHIIHIHI
& A1820 Concrete Pads for Lockers 1.0d 09-Jul-24 A 10-Jul-24 A I Concrete Pads for Lockers ‘
== A1830 Resinous Epoxy Flooring (Start Date Pending Review with Client) 6.0d| 16-Sep-24* | 23-Sep-24 m Resrnous Epoxy Floonng (Start Date Pendrng Revrew with Cllent)
= A1840 LVT / Resilient Fooring 4.0d 12-Nov24  15Nov-24 | | 1 0 1T/ nés}méh’t’#éahhg’ I
@ A1850 Solid Surface Panels & Shower 1.0d  05-Sep-24 05-Sep-24 I Solrd Surfaoe Panels & Shower
== A1860 Install New Plumbing Fixtures 6.0d | 24-Sep-24 01-Oct-24 ! I InstaII New PIumblng Frxtures
@ A1870 Install HM Frame (Precast Lintel and Refram) 4.0d 30-Aug-24 04-Sep-24 ] Install HM Frame (Precast Lrntel and Refram)
== A1880 Glazing 1.0d 01-Oct-24 01-Oct-24 | I Glazrng
= A1890 Install Phenolic Lockers 6.0d 04-Nov-24  M-Nov24 | &+ o+ o o o ii"|’r{s’té’||’ﬁ>h’éric3iié’|_’c3ékérs’ I
= A1895 Install Metal Lockers 4.0d 12-Aug24 A | 30-Aug-24 A Install Metal Lookers ‘
& A1897 Install Benches 1.0d 12-Aug-24A | 30-Aug-24 A : Install Benches ||
&= A1900 Install Toilet Partitions & Accessories 2.0d 03-Oct24  04-Oct-24 o o InstaII Torlet Partrtlons &Acpessones
& A1910 Ceiling Grid 40d 12-Juk24A  15-Jul24 A o Ceiling Grid |
& A1920 Install Ceiling Tile 2.0d| 22-Jul-24 A | 22-Jul-24 A I Instal Ceiling Ti Tle ! ! !
I 23-084.1.1.C.5 Boys and Girls Toilet Room Renovations ‘M 26- Sep 24 23-084 1. 1 C5 Boys and Grrls Tor|et Room Renovatrons
& A1930 Selective Demolition 4.0d | 22-Jul-24 A 24-Jul-24 A 1 Sele ‘trve Demolltlon
& A1940 Install Ceiling Grid 4.0d 23-Aug-24 A | 26-Aug-24 A | [ Install Cerlrng Gnd
& A1950 Ceiling Tile 4.0d 29-Aug-24 A | 29-Aug-24 A I Cerlrng Tle
@ A1960 Prep & Paint 4.0d 16-Aug24 A | 19-Aug-24 A | Prep & Paint
@ A1970 Resinous Epoxy Flooring (Start Date Pending Review with Client) 4.0d| 16-Sep-24* | 19-Sep-24 : ] Resrnous Epoxy Floonng Start Date Pendrng Revrew \Mth Cllent)
& A1980 Install Plumbing Fixtures 6.0d 16-Aug-24 A | 26-Aug-24 A | Install Plumbrng Frxtures : ‘ ‘ ‘ ‘ ‘
@ A1990 Toilet Partitions 4.0d 20-Sep-24 25-Sep-24 ol Torlet Partrtrons
@ A2000 Install Toilet Accessories 3.0d | 24-Sep-24 26-Sep-24 "1 Install Toilét Accessoriels
&= A2010 Install Cabinet Unit Heaters 3.0d 27-Aug24A 27-Aug24A | L I ’|’r{s}t5||’o’a{6|hé’t’urﬁt’Hé’été’ré’? ”””””””””””””””””””””””””””””””””
@ A2020 Install Ductwork 3.0d | 27-Aug-24 A | 27-Aug-24 A I InstaII Ductwork | | | !
@ A2030 Exhaust Fan - Including Cut Roof & Patching 2.0d | 20-Aug-24 A | 26-Aug-24 A I Exhaust Fan Includlng Cut Roof & Patchrng :
& A2040 Rough In Electrical 4.0d | 05-Aug-24 A | 06-Aug-24 A I Rcugh In EIectncaI |
@ A2050 Instal New Light Fixtures 4.0d 27-Aug24 A | 27-Aug-24 A : I Instal New, Lrght letures
T 23-084.1.1.C.6 HVAC Work By e———— 23-Dec-24, 23- 6554 11C6 ’H\’/’A’o’v’v’cirk ”””””””””””””””
@ A2060 Mechanical Demolition 15.0d 24-Jun24 A | 28-Nov-24 Mechanrcal Demolltlon ! !
‘ @ A2070 Rooftop Equipment Removals (Including Patching Unused Openings) 10.0d  22-Nov-24 05-Dec-24 ! ! ! ! - Rooftop Equrpment Removals (Includlng Patchlng Unused Openrngs)
@ A2080 Install Ductwork 40.0d 15-Jul-24A | 16-Aug24 A BN Install Ductwork |
‘ & A2090 Install VAV's 20.0d 22-Jul-24 A | 14-Aug-24 A EE Install VAV's
& A2100 Install Split System 40d 29Nov-24  04Dec24 | . | m iriét’é||"s’p§|it’s§/§{éh{ e
‘ @ A2110 Rough In Electrical for Mech Equipment 25.0d| 29-Jul-24 A | 27-Nov-24 -———l Rough In Electnpal for Mech Equrpment
‘ = A2120 Cut & Flash in CU Curbs 8.0d | 26-Nov-24 05-Dec-24 ! ! | . Cut & Flash in CU Curbs
‘ @ A2130 Install CU & Final Connections 6.0d 06-Dec-24 13-Dec-24 I Install CU& F—'lnal Connectlons
‘ @ A2140 Electrical Terminations to Mech Equip. 8.0d 29-Jul-24 A 17-Dec-24 [ Electnq:al Terminations to Mech EqU|p
@ A2150 Start Up, Test & Balance 40d 18Dec24  23Dec24 | . o 1 o ""F"’"‘m”f"i”s’t’a{r’tUb,’ ’T’é’s’t’é{ééiéh&’e ”””””””””””””””””””””””””””
‘ & A2160 Cut & Flash in Exhaust Fans 10.0d 20-Aug-24 A | 20-Aug-24 A C Cut & Flash'i in Exhaust Fans ‘ ‘
‘ = A2170 Install AHUs 15 & 16 Incl Final Connections 4.0d | 04-Dec-24 09-Dec-24 ! }l InstaIIAHUs 15 & 16 Incl Flnal Connectlons
‘ @ A2180 Structural Steel 10.0d | 01-Oct-24 14-Oct-24 - Stmctural Steel :
‘ = A2190 Concrete Work for Penthouse AHU's Pads 3.0d 29-Nov-24 03-Dec-24 ‘ I Concrete Work for Penthouse AHUs Pads
& A2900 Duct Demolition in 100 Wing Attic 50d 08-JuF24A  22Jul24A | 11 B Duct( ‘D’éri{dlitidri 100 WingAtic |+ 1L L
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Manasquan Elementary School Renovations and Alterations

For Submission

30-Aug-24 13: 12

Activity ID Activity Name Original| Start Finish J | F | M | A | M | J | J | Al S | [e) | N| D F | M A | M | [e) | N | D
ouraten Hnnnnnnmm llIHIIHHHIHIHIIIIII ll|l|IIHHIHHIHIHIIHIHI
‘ & A2910 Install Ductwork in 100 Wing Attic 15.0d  22-Jul-24 A 16-Aug-24 A : : : : : C Install Ductwork in 100 Wlng Attlc ‘
‘ @ A3850 Install AHU 17 Incl Final Connections 2.0d | 09-Dec-24 11-Dec-24 | ! o Install AHU 17 Incl Flnal Gonnectlons
'y 23-084.1.1.C.7 Atteration & Renovation Work 100 Wing ‘ ‘ 20 No
[~ _23-084.1.1.C.71 First5 Classrooms 101,103, 105,107,&109 | 73.0d/09Jul24A | 14-Var-25 | UUNE NN, oo s omos s sy woons v s, A 1 A, M?fr?ﬁ ,2?,4?8,4,11@]1,F!S!?,SPJ?,S?@?W?JQ?,I
@ A2220 Selective Demolition 6.0d 09-Jul-24 A 12-Jul-24 A I Selectwe Demolition
‘ @ A2230 Rough In Electrical & Comm 10.0d 18-Jul-24 A 30-Dec-24 _ ‘ ‘ I Rough In: Electrioal & Comm
‘ @ A2240 Prep & Paint / Stone Polishing 6.0d 17-Jan-25 24-Jan-25 ! ! ! ! | Prep&Palnt/Stone Pollshlng
@ A2250 Metal Framing 10.0d 12-Jul24A | 16-Jul-24 A " 1 Metal Framing o
\ = A2260 Sheetrock Tape & Spackle 10.0d 03-Jan25  16-Jan-25 : : L - SheetrockTape&SpackIe
@ A2270 Rough In Plumbing 8.0d 24Dec24  02-Jan25 | | T B RoughinPumbing | | . . . .
@ A2280 Plumbing Insulation 4.0d 30-Dec24  02-Jan-25 . . I Plumbing Insulation |
\ &= A2290 Install Ceiling Grid 12.0d 12-Jul-24A | 15-Jul-24 A 1 Install Ceiling Grid : : : : :
& A2300 Install Ceiling Tile 8.0d 27-Jan-25  05-Feb-25 A B Install Ceilng Tile
‘ @ A2310 Resilient Floor Finishes 6.0d 13-Feb-25 20-Feb-25 ' B 'Resilient Floor Flmshes
@ A2320 Install Door Frames 50d 17Dec24  23Dec24 | | . . U U U U B nstall DoorFrames | T
@ A2330 Install Doors / Hardware 4.0d 21-Feb25  26-Feb-25 B Instal Doors/Hardware
‘ @ A2340 Resinous Epoxy Flooring 5.0d  06-Feb-25 12-Feb-25 I Resmous Epoxy Floonng
‘ @ A2350 Wall Tiling 6.0d | 11-Feb-25 18-Feb-25 ] WaIITllng |
‘ @ A2360 Install Visual Display Boards 3.0d  21-Feb-25 25-Feb-25 B Install Visual Dlsplay Boards
@ A2370 Install Toilet Accessories 20d 04Mar25  05Mar25 | . . 1 Install Tollet Accessories .+ . .. .
@ A2380 Install Plumbing Fixtures 50d 25-Feb-25  03-Mar-25 B Install Plumbing Fixtures |
‘ @ A2390 Install Cabinetry & Countertops 5.0d | 21-Feb-25 27-Feb-25 f Install Cablnetry&Countenops
‘ @ A2400 Light Fixtures 8.0d  27-Jan-25 05-Feb-25 l nght F|xtures
‘ @ A2410 Electrical Devices 6.0d 27-Jan-25 03-Feb-25 B Electrical Dewces
@ A2420 Fire Alarm Devices 6.0d 274an25  03Feb25 | . Ll i‘”ﬁféb&é%’oéx}iéé’s ”””””””””””””””””””””””””””
‘ @ A2430 Cleaning & Tumover 2.0d | 06-Mar-25 07-Mar-25 : I Cleanlng &Tumover ‘
‘ @ A2880 Fumiture Set Up - Owner Relocate 5.0d  10-Mar-25 14-Mar-25 I Fumlture Set!Up - aner Relocate
'~ 23-084.1.1.C.7.2 Second 5 Classrooms 102, 104, 106, 108, & 110 VP—— | 3.)4i1-25, 23-084.1.1.0.7.2
@ A2440 Selective Demolition 6.0d 26-Mar-25* | 02-Apr-25 I Selective:Demalition
@ A2450 Rough In Electrical & Comm 10.0d 03-Apr25  16-Apr25 | . L i"F‘iédgﬁiﬁ’élé’c’thbéiéoér%{rh ”””””””””””””
\ = A2460 Metal Framing 10.0d 03-Apr25 16-Apr-25 - Metal Framlng !
‘ @ A2470 Install Door Frames 5.0d  10-Apr-25 16-Apr-25 i Install Door Frames
‘ @ A2480 Rough In Plumbing 8.0d | 17-Apr-25 28-Apr-25 ] Rough In Plumb‘lng
@ A2490 Plumbing Insulation 40d 23-Apr25 | 28-Apr-25 B Plumbing Insulation
@ A2500 Sheetrock Tape & Spackle 10.0d 29-Apr25  12-May25 | . L B Sheetock Tape & Spackle | | .
‘ @ A2510 Prep & Paint / Stone Polishing 6.0d 13-May-25 20-May-25 "l Prep&Pamt/Stone Pollshlng
‘ @ A2520 Install Ceiling Grid 12.0d 21-May-25 05-Jun-25 | - InStaII Célllng Gnd
‘ @ A2530 Electrical Devices 6.0d ' 21-May-25 28-May-25 I Electnoal Dewces
‘ @ A2540 Fire Alarm Devices 6.0d | 21-May-25 28-May-25 I FlreAIam Dewces
‘ @ A2550 Light Fixtures 8.0d  06-Jun-25 17-Jun-25 -nghtletures 77777 iiiiiiiiiiiiiiiiii
‘ @ A2560 Install Ceiling Tile 8.0d | 06-Jun-25 17-Jun-25 lnstall Celllng Tile
‘ @ A2570 Resilient Floor Finishes 5.0d | 25-Jun-25 01-Jul-25 I Resment FIoor Flnlshes
‘ @ A2580 Resinous Epoxy Flooring 5.0d  18-Jun-25 24-Jun-25 | : Resnous Epoxy Eloonqg
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Manasquan Elementary School Renovations and Alterations

For Submission

30-Aug-24 13: 12

Activity ID Activity Name Start Finish M J S{O[N|D FIM[A]M JIA[S|O|N|D

e S R — HHIIHIIHIIHIIIIHIIHIHHII IIILIIIHHI llIHIHHIHIHIHIIIIIIllIlllIvul]Tl"ugHHlHlHlIHIHI
@ A2600 Install Doors / Hardware 02Juk25  07-uk25 | L B Instal Doors/ Hardware |
@ A2610 Install Visual Display Boards 02-Jul-25 04-Jul-25 I Install Visual Display Boards |
‘ @ A2620 Install Cabinetry & Countertops 02-Jul-25 08-Jul-25 ] In$taII Cablnetry& Countertops
‘ @ A2630 Install Plumbing Fixtures 04-Jul-25 10-Jul-25 I InstaII Plumblhg leﬂures
‘ @ A2640 Install Toilet Accessories 11-Jul-25 14-Jul-25 " 1 Install Toilet Accessories !
@ A2650 Cleaning & Tumover 150uk25  16-duk25 | T I ”éiééhiﬁg’&’fﬁr}{éx}é}"": ””””
‘ @ A2890 Fumiture Set Up - Owner Relocate . 17-Jul-25 23-Jul-25 | Fumlture Set Up - Owner Relo
' 23-084.1.1.C.7.3 Third 5 Classrooms 111, 112, 113, 114, & 115 V————V 20No

@ A2660 Selective Demolition 05-Aug-25* | 13-Aug-25 l Selectlve Demolltlon

‘ @ A2670 Rough In Electrical & Comm 14-Aug-25 27-Aug-25 [k Rough In Electncal & C
@ A2680 Metal Framing 14-Aug25  27-Aug25 | | 1Ll ] F’I\’/Ié’téi’F’réEﬁu}{gj o
‘ @ A2690 Install Door Frames 21-Aug-25 27-Aug-25 n Install DoorFrames
‘ @ A2700 Rough In Plumbing 28-Aug-25 08-Sep-25 - Rdugh Ih PIumblng
‘ @ A2710 Plumbing Insulation 03-Sep-25 08-Sep-25 (] Plumblng Insulatlon‘
‘ @ A2720 Sheetrock Tape & Spackle 09-Sep-25 22-Sep-25 ) iShee:trock Tape&
‘ @ A2730 Prep & Paint / Stone Polishing 23-Sep-25 30-Sep-25 lPrep&Palnt/S
‘ @ A2740 Install Ceiling Grid 01-Oct-25 16-Oct-25 - Install Celllng
‘ = A2750 Electrical Devices 01-Oct-25 08-Oct-25 I Electncal Devnt
‘ @ A2760 Fire Alarm Devices 01-Oct-25 08-Oct-25 m Flre Alarm Dev
‘ @ A2770 Light Fixtures 17-Oct-25 28-Oct-25 | - nght F|xtu
@ A2780 Install Ceiling Tile 17-0ct25  28-Oct25 | . 1L iﬁirisltéh’c’:é]ﬁ
‘ @ A2790 Resilient Floor Finishes 05-Nov-25 11-Nov-25 ‘| Resmen
‘ @ A2800 Resinous Epoxy Flooring 29-Oct-25 04-Nov-25 I Resmous
‘ @ A2810 Wall Tiling 03-Nov-25 10-Nov-25 W WallTilif
@ A2820 Install Doors / Hardware 12Nov-25 | 17-Nov-25 B Install
\ = A2830 Install Visual Display Boards 12-Nov-25  14-Nov-25 | | 1 o o IlnstaIIV
\ = A2840 Install Cabinetry & Countertops 12-Nov-25 18-Nov-25 " B Install
& A2850 Install Plumbing Fixtures 11-Nov25 | 14-Nov-25 0 Install F
\ = A2860 Install Toilet Accessories 17-Nov25  18-Nov-25 I install
@ A2870 Cleaning & Tumover 0d 19Nov25 | 20-Nov-25 | Cleani

T 2308411.C8 AtRoom N as0d| 21un24A |31-0ct2+ NN v_73100t24 ’2’5&4’1’ ’a”o’s’ xa’raaara ”””””””””””””””””””””””””””
& A3150 Demolition 21-Jun24 A 05-Jul-24 A Bl Demolitign | | 1 1

\ & A3160 Rough In Electrical 09-Jul-24A | 16-Jul-24 A N | Rough In Electncal 3 3

‘ @ A3170 Rough In Plumbing 30-Aug-24 10-Sep-24 ‘ Rough In PIumblng

@ A3180 Install Ductwork 02-Jul-24A | 10-Sep-24 J Install Ductwork |

@ A3190 Misc. Patching 19-Aug24A 20-Aug24A | 1 T Ms’c"Pétéhihg ”””””””””””””””””””””””””””””””””””””””””

‘ @ A3200 Structural Steel for Operable Partition 17-Sep-24 23-Sep-24 m Structural Steel fcbr Operable Partltlbn

‘ @ A3210 Metal Framing 24-Sep-24 07-Oct-24 - Metal Framlng ! !

‘ @ A3220 Sheetrock Tape & Spackle 08-Oct-24 15-Oct-24 ! | Sheetrock Tape &$packle

‘ & A3230 Painting 20-Aug-24A | 15-Oct-24 .‘—‘—| Palntlng !

@ A3240 Resilient Flooring 16-Oct24  24-Oct24 | + 0 0 i"éé’shiérit’ Figibh}{g ””””””””” A

‘ @ A3250 Install Wall Mounted Accesories 25-Oct-24 31-Oct-24 l Install WaII MouhtedAccesOnes
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Manasquan Elementary School Renovations and Alterations

For Submission

30-Aug-24 13:12

Activity ID Activity Name Original| Start Finish J | F | M | A | M | J | J | S O N | D F | M A | M| J | J | A | S | o | N | D |
ouraten HHIIHIII[IIH‘IIIIHII[IIIHIII IHIIIIIHII IIIHIHHIHIHIHIIIIII IIII‘IIH]HI[IHI‘HIHIII[IHI‘
@ A3260 Install Operable Partition 5.0d | 25-Oct-24 31-Oct-24 ! ! ! ! ! ! ! [] Install Operable Partltlon ! ! ! ! ! ! ! !
@ A3270 Install Plumbing Fixtures 4.0d | 25-Oct-24 30-Oct-24 I Install Plu‘mblng‘letures
= A3280 Door & Hardware 2.0d 25-Oct24  28-Oct-24 I Door & Hardware |
= A3290 Install Light Fixtures 8.0d 16-Oct24  25Oct24 | L S R i"rris’t’a’u’L[ngt’ ’Fiktijréé ””””””””””””””””””””””””””””””””
& A3300 Install Power Devices 6.0d 12-Aug-24 A | 16-Aug-24 A | InstaII Power Dewoes ! |
@ A3310 Fire Alarm Devices 6.0d | 16-Oct-24 23-Oct-24 B Fire Alarm Dewces
@ A3320 Millwork (Finish Grade Plywood) 2.0d| 08-Oct-24 09-Oct-24 I Mrllwork (Flnlsh Grade Plywood)
@ A3330 Install Precast Lintel & HM Frame 6.0d 09-Aug-24 A | 30-Aug-24 - Install Prebast LinteI&HM Frame
@ A3340 Install Security Gate 30d 250ct24  290ct24 | ] 3"|Hs{té|’|’s’é6hh’t3}’éé’té"i ”””””” o
I~ 23-084.1.1.C.9 Science Lab Alterations P——— 21-O¢t 24, 23-0841 1. cg SClence LabAIteratlons
@ A3350 Demolition 8.0d| 24-Jun-24 A | 05-Jul-24 A - Demolltlc:n
@ A3360 Rough In Electrical 10.0d 05-Aug-24 A | 09-Aug-24 A I R)ugh In Electncal
@ A3370 Rough In Plumbing 10.0d | 30-Aug-24 12-Sep-24 - Rough )n Plumblng
& A3380 Install Ductwork 30d 15-Aug24A 16-Aug24A | | lhstall Ductwore . L
@ A3390 Metal Framing 8.0d | 16-Aug-24 A | 19-Aug-24 A I Metal Framihg r |
= A3400 Install Door Frames 3.0d 30-Aug24  03-Sep-24 I Install Door Frames | |
@ A3410 Sheetrock Tape & Spackle 6.0d | 23-Aug-24 A | 16-Sep-24 J—I Sheetrock Tape&SpackIe
@ A3420 Painting 8.0d 16-Sep-24 25-Sep-24 Bl Painting
& A3430 Modify Ceilings for Pull Down Electrical Reels 20d 14-Aug24A  14-Aug-24 A "’"""F"""m"*""""’“"""’i"Mbd]f’yEé.i.r}é’s’rdr’r’hrrbbfv’vﬁféfééth}:érﬁééis} ””””””””””””””””””””””””””””””””
@ A3440 Install Electrical Reels 2.0d | 20-Aug-24 A | 22-Aug-24 A | Install Electncal Reels : ‘
== A3450 Resilient Flooring & Base 6.0d | 01-Oct-24 08-Oct-24 ! I Resment FIoonng&Base
@ A3460 Install Roller Shades 1.0d | 01-Oct-24 01-Oct-24 I InstaII RollerShades :
@ A3470 Wall Mounted Accessories 2.0d | 15-Oct-24 16-Oct-24 | WaIIMpunted Accessones
& A3480 Install ACT Ceiling Grid 30d 14-Aug24A 14-Aug24A | 11 1| IfstallACT Celing Gid | .
@ A3490 Install Light Fixtures 4.0d 15-Aug24 A | 15-Aug-24 A I Install nght letures
@ A3500 Install ACT Tile 3.0d 26-Sep-24 30-Sep-24 I InstaIIACTTIe
@ A3510 Install Doors & Hardware 2.0d | 09-Oct-24 10-Oct-24 o Install Doors&HardWare
& A3520 Install Power Devices 6.0d 20-Aug-24 A | 22-Aug-24 A | Instal] PowerDevroes ‘
& A3530 Install Fire Alam Devices 40d 02Oct24  O7Oct24 | . "’"fl"’|h§{téi|’F’|?é’A|é"rrﬁbé\}|Eésf§ ””””””””””””””””””””””””””””””””””””
@ A3540 Install Plumbing Fixtures 5.0d | 15-Oct-24 21-Oct-24 - m Install PIumblng letures
== A3550 Owner Installed Cabinetry 4.0d  09-Oct-24 14-Oct-24 I Ownerlnstalled Cablnetry

5 23-084.1.1.C.10 All Other Work

40.0d| 12-Aug-24 A | 18-Oct-24

Extenor Masonry Reporntlng

18-Oct 24, 23 084 1.1 C 10 AII Other Work

& A2210 Exterior Masonry Repointing 40.0d 26-Aug-24 A | 18-Sep-24
‘ @ A3560 Rough In Electrical for New Panelboards 30.0d  12-Aug-24 A | 04-Oct-24 Rough In EIectncaI for New Panelboards
‘ @ A3570 Install Panelboards 10.0d  07-Oct-24 18-Oct-24 O Install Panelboards
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